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� Most recent bike planning documents and plans

• Current key performance indicators and progress in quantifiable terms

� Update on Grid Bike

• Key Performance Indicators 

• Requirements, standards, and how they are performing to date

• Further update on current bike share should include indicators beyond ridership

� Dockless and electric assist bikes, electric scooters

� Discuss bike share issues and system on a Valley-wide basis

• Please provide an available update on other city bike share (Scottsdale, Tempe)

• Benefits and public policy issues as they have arisen

� Discuss Phoenix bike share as it pertains to other cities and dockless systems (including scooters, et cetera)



Most recent bike planning documents and plans:

2014 Bicycle Master Plan – 39 corridors, 390 projects

Arterial  18 protected bike lanes   0

Collector 14 new bike lane miles  extending bike lanes to   

Canal / Washes 7 Tier I      64………………………….intersections    50

Tier II     66………………………….intersections  108

Tier III  110……..………………….intersections  125  

240 miles 283

NACTO Urban Bikeway Design Guide and NACTO Urban Street Design Guide

Transportation 2050 – Excellent opportunity to install bike lanes outside of Bicycle Master Plan

1080 miles of new bike lanes called for – 30 miles per year

Pavement Maintenance 

Mobility Areas 12 areas in planning, a few dozen proposed 

Light Rail expansion Central Ave

Bus Rapid Transit Baseline Rd

Developer installed lanes with newly built roads

5 year bicycle program – Shifting Gears – the assembly of most all programs – Neighborhood 

Traffic Management, Pavement Maintenance, Capital Improvement Plan, Bicycle Master Plan



Current key performance indicators and progress in quantifiable terms

Protected Bike Lane 15th Ave from Van Buren to Jefferson – Oct 2017

2016 Bicycle facility improvements / additions:

Cholla Street from 40th to 44th Streets

Roosevelt Street from 4th to 7th Streets

Indian School Road from 7th Avenue to 3rd Street

Hearn Road from 7th to 12th Street

Virginia Avenue from 7th Street to Central Avenue

Acoma Drive from 44th Street to Tatum Boulevard

55th Avenue from Dobbins to Baseline Road

Cholla Street from 24th to 32nd Street

28th Street from Bell Road to Union Hills Drive

63rd Avenue from Durango to Sonora Street

111th Avenue from Campbell Avenue to Indian School Road

39th Avenue from Greenway to Bell Roads for Safe Routes to School

Durango Street from 63rd to 67th Avenue

South Mountain Ave from 51st Avenue to Mansa Drive

Mansa Drive from South Mountain to 47th Avenue

Lincoln Street from 7th to 2nd Avenue

48th Street from Washington to Van Buren Street

39th Avenue from Missouri Avenue to Bethany Home Road

Nevitt Bridge Path/46th Place from Western Canal to Vineyard Road



Current key performance indicators and progress in quantifiable terms

2017 Bicycle facility improvements / additions:

FROM: TO: COMMENTS:
34TH ST LAKEWOOD PKWY CHANDLER BLVD

38TH ST LAKEWOOD PKWY CHANDLER BLVD

WOODLAND DR LAKEWOOD PKWY 40TH ST

BRIARWOOD TER LAKEWOOD PKWY 40TH ST

FRYE RD LAKEWOOD PKWY 32ND ST

ROOSEVELT ST 10TH ST 16TH ST…………………….Shared Lane Markings 7th to 10th Street

CHOLLA ST TATUM BLVD 56TH ST…………………….Converted from Bike Route to Bike Lane

ADAMS ST 27TH AVE 19TH AVE………………….Bicycle Master Plan number 8

JEFFERSON ST 22ND AVE 27TH AVE………………….Bicycle Master Plan number 8

CHANDLER BLVD 17TH AVE SHAUGHNESSEY RD.....Installed by Loop 202 partners

15TH AVE JEFFERSON ST MARICOPA FWY

15TH AVE VAN BUREN ST JEFFERSON ST……………PROTECTED Bike Lane with Flex Posts

3RD AVE JACKSON ST GRANT ST

CAMPBELL AVE 99TH AVE 103RD AVE

CAMPBELL AVE 103RD AVE 107TH AVE

LOWER BUCKEYE RD 51ST AVE 43RD AVE

LOWER BUCKEYE RD 43RD AVE 39TH AVE

MARYVALE PKWY 51ST AVE CLARENDON AVE……...PAINT BUFFERED BIKE LANE

53RD AVE INDIAN SCHOOL RD MARYVALE PKWY………PAINT BUFFERED BIKE LANE

CLARENDON AVE 55TH AVE MARYVALE PKWY

32ND ST WOOD ST BROADWAY RD……......PAINT BUFFERED BIKE LANE (east side only)

YORKSHIRE DR 31ST AVE 27TH AVE………………....PAINT BUFFERED BIKE LANE



For Jan. 1, 2016 through June 30, 2017, the city is reporting 79 miles of bicycle lanes installed in an annual report.  

Sources included:

• T2050 Bicycle Lane-Miles (from Pavement Maintenance): 11.1 lane-miles; 

• AHUR Bicycle Lane-Miles (from Pavement Maintenance): 26.6 lane-miles; 

• Bicycle Master Plan: 21.0 lane-miles; 

• Traffic Services (NTMT) Bicycle Lane-Miles: 19.1 lane-miles; 

• Private Development Bicycle Lane-Miles: 1.3 lane-miles; 

• Total Bicycle Lane-Miles: 79.1 lane-miles

FY18 reports 54.5 miles of bikeways installed



Update on GRiD Bike Share

0

500

1000

1500

2000

2500

3000

3500

4000

4500

5000

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2015 GRiD Trips

0

1000

2000

3000

4000

5000

6000

7000

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2016 GRiD Trips

0

2000

4000

6000

8000

10000

12000

14000

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2018 GRiD Trips

0

1000

2000

3000

4000

5000

6000

7000

8000

9000

10000

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2017 GRiD Trips

Mesa launches March 17, 2016

Tempe launches May 15, 2017  



Mesa launches March 17, 2016

Tempe launches May 15, 2017  



GRiD TRIP DISTANCES

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec TOTAL TO DATE

2014 2191.50 2,192 

2015 4217.23 5879.11 7981.23 7630.55 8274.53 3978.31 3622.61 3009.74 3990.19 4868.18 5409.77 3675.66 62,537 64,729 

2016 5753.80 8450.49 10500.09 11421.92 8687.65 4156.88 4869.09 4535.24 5362.04 6544.37 6301.53 4512.32 81,095 145,824 

2017 5200.42 7061.08 10426.17 11181.27 10242.23 9015.54 7117.43 8038.11 11320.36 13582.62 23088.15 14215.33 130,489 276,313 

2018 17142.61 14951.04 21868.45 18144.22 13007.59 10546 7686.78 103,347 379,659 

GRiD TRIPS Annual

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec TOTAL TO DATE

2014 1640 1,640 

2015 2259 3125 4384 4288 4644 2440 2364 2101 2623 3256 3260 2468 37,212 38,852 

2016 3220 4429 5693 6230 5099 2951 2815 2994 3372 4103 4008 2912 47,826 86,678 

2017 3191 4219 5702 5984 5358 5254 4615 5469 7495 8412 9839 6921 72,459 159,137 

2018 9336 9295 12751 12520 8683 7102 5740 65,427 224,564 

Nearly 250,000 GRiD Bike Share rides in the last 4 years !!

380,000 miles ridden = 335,000 lbs carbon not put into air!!











Dockless and electric assist bikes, electric scooters

Street Transportation is actively working on dockless bikeshare

on July, 11 2018, NACTO released “Guidelines for the Regulation and Management of Shared Active Transportation”





Bike share issues:

1) Infrastructure coverage – lack of connected bike lanes and canals

2) Coverage – lack of which provides opportunity for dockless bikeshare across Phoenix

3) Equity – lack of knowledge on how to attract transit dependent riders, zero or single car households

4) Latent Demand – Travel Reduction Program at Maricopa County shows 76,000 people want to bike to work

and would do so if there was (A) more bicycle infrastructure and (B) safer bicycle infrastructure

Electric Bike share and scooters:

1) Scooters: not allowed by Phoenix City Code

2) Electric Bike share – not clear if any electric bike share companies will apply for upcoming permits

JUMP – by Social Bicycle – (GRiD bikes)

Lime – already has pedal bike in metro area

Zyp – deployed in Birmingham in 2016

Spin – unsure of their interest in Phoenix



Discussion of bike share issues and system on a Valley-wide basis

Except for infrastructure, the conditions present in Phoenix are generally present in Tempe, Mesa and Scottsdale 

1) Coverage – lack of which provides opportunity for dockless bikeshare across Phoenix

2) Equity – lack of knowledge on how to attract transit dependent riders, zero or single car households

3) Latent Demand – Travel Reduction Program at Maricopa County shows 76,000 people want to bike to work

and would do so if there was (A) more bicycle infrastructure and (B) safer bicycle infrastructure

Benefits and public policy issues:

1) A sustainable transportation option that improves health and wellness

2) Less congestion, less wear on asphalt, fewer parking spaces and fewer parking lots warranted

3) Bicyclists have more money to spend on fun things instead of gas, car insurance, payments, maintenance

4) Public policy needs to invest in bicycling: more bike racks, more bike lanes, more elementary school 

education

5) Public policy needs to create a culture of Safety over Speed



Discussion of Phoenix bike share as it pertains to other cities and dockless systems (including scooters, et cetera)

Phoenix Bike share (GRiD) has helped lead the region forward

Dockless systems pose some disruption to this progress 

Ofo is leaving the market, 

Lime Bikes are abandoned and recycled in Glendale with much media scrutiny. 

Dockless bikes are not incentivized for good behavior, bikes are parked improperly and lead to public acrimony

Dockless bikes have less security features than GRiD bikes

Scooters may be popular but Phoenix City Code will need to be changed for their use in the city

Electric bicycles may provide additional mobility to those who need to travel farther and with less effort

An update is needed to the City of Phoenix 2014 Bicycle Master Plan

Analysis is needed on how 1080 miles of bike lanes will be achieved… currently feels like guess work. 

How does new development and infill development add bike lanes  --- Planning & Development Dept

How does job density / latent employee demand add bike lanes  ---- Community & Economic Development Dept

How does transit improvements such as light rail and bus rapid transit add bike lanes --- Public Transit Dept



Despite the current difficulties, 

Phoenix has made tremendous advances over the last 7 

years.

Bronze designation by League of American Bicyclists 2014

Next steps: Silver, Gold, Platinum, Diamond





Questions?

Joseph.Perez@phoenix.gov

bike@phoenix.gov


